STRATEGIC RISK MANAGEMENT FOR THE UPCOMING YEAR:
Learn how to develop the 10 critical elements of an effective Risk Mitigation Plan for your
organization.

During this session Mr. Hancock will share his creative strategies that have gone into reducing
mishaps and injuries at the organizational level. His "Annual Risk Mitigation Plan" has been
described as a best practice by OSHA and the Department of Defense, and is easily reproducible
and scalable for any type of organization or industry.

This session will not spend much time talking about "what" you should do, Mr. Hancock will
jump right in a show you "HOW" so you will be able to walk away with a tangible tool you can
immediately develop and apply at your organization. Learn how to communicate executive
vision, the techniques of developing an annual Risk Mitigation Plan, how to use trends to
establish strategy, and how to apply a proactive “system” to your mishap reduction efforts.

Presenter: MICHAEL HANCOCK, INSTALLATION SAFETY MANAGER, MARINE CORPS AIR
FACILITY QUANTICO

Michael Hancock is the Installation Safety Manager for Marine Corps Air Facility Quantico (a
VPP Star Site) located in Quantico Virginia, the home of Presidential Helicopter Squadron 1
(HMX-1). After joining the Marine Corps in 1983, he retired after his 21-year career and was
hired into his current position in 2004. As the VPP Site Coordinator, Mr. Hancock developed
creative risk mitigation strategies identified as best practices by the VPP evaluation process that
have been replicated at multiple locations throughout the Department of Defense and around
the Marine Corps, effectively reducing mishaps and improving organizational involvement in
local safety programs.

During his time in the Marine Corps Mr. Hancock had the incredible opportunity to serve as a
Marine One Crew Chief for Presidents Ronald Reagan and George H. W. Bush, then later in his
career served as a CH-46E Crew Chief on multiple deployments to include humanitarian and
military missions in Turkey, Bosnia, Somalia, Iraq, and East Timor.

Mr. Hancock holds a Master’s Degree in Education, is a Special Government Employee (SGE), a
certified public speaker through the John Maxwell Institute, and an Associate Board Member on
the Board of Directors, VPPPA Region Ill. He has been married for 33 wonderful years, has two
sons, and is a proud grandfather to a granddaughter and a grandson.



