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Over the last 15 years, the community team of the Virginia Department of Labor and Industry’s Central Region Virginia Occupational Safety and Health (VOSH) Compliance Unit and the area’s private and public sector employer leadership have partnered through the VOSH inspection, informal conference and abatement verification processes to realize significantly safer and healthier Central Virginia workplaces through knowledge and training.  Statistics reveal an almost 300% increase in inspections with no citations issued, from 18.1% in FY 1997 to 48.2% in FY 2011.
The community team has achieved this result by promoting awareness of safe and healthy worksites and applying three objectives: keep employees alive; keep employees whole; and keep organizations, especially in the private sector, in business.   In many ways, Central Virginia’s success has been due to its most important community team members, the leaders of its inspected employers, embracing the principle that successful site safety and health is a leadership issue.   
Today, leaders in Central Virginia know that worksite safety and health must be a part of the culture of an organization.  Everyone serves as safety officers – from the top corporate leader all the way down to the junior site leader.    Everyone must know and understand his or her own safety and health standards in order to make it happen.  Problems within organizations can be averted when an inspected leader (leadman, foreman, superintendant, vice-president, president, CEO or owner) accepts responsibility for the safety of all employees on a worksite.
Leaders must lead by example, do the heavy lifting to discipline the work site and ensure that organizational occupational safety and health standards are met.  Leaders make the difference.  Even something as simple as making sure that all employees on a construction site are wearing hard hats is a leader issue.
Because the Central Region leader team has moved aggressively toward a more leader centric approach that treats each inspection as a learning exercise, improvements have resulted on the Region’s worksites.  Success in the partnership is the direct result of Central Region private and public sector leaders investing themselves in their safety and health programs.  The increased number of inspections with no citations, the reduced level of fatalities and other measures point to this successful trend.  These vital partners of the Central Region VOSH Compliance Unit are the heroes of the Central Virginia success story.
However, it would be foolish to rest after this success.  Leader engagement is born new every day.  Leaders must not allow themselves to be distracted from their safety and health duty.  To keep injuries, illnesses and fatalities low, we must continue to be vigilant.  



