INNOVATION IN APPRENTICESHIP

Registered Apprenticeship can be a solution to many different dilemmas that face today’s employers.  The most common of these is the topic of training.  Since Registered Apprenticeship combines a full-time on the job component with a related instruction component, employers are confident that their employees, new or incumbent, will be trained in the theory and process of their occupation.  Additionally, many employees are eager to find employers who are willing to provide something more than just a job.  When they find each other, those employers and employees often create a career pathway rather than just a job.  

Many apprenticeship sponsors will say that they not only develop more stable relationships with employees who are apprentices, but they also are able to promote employees from within their companies.  The following testimonial from one of the Division’s sponsors speaks to that concept:
"Wooldridge Heating & Air, Inc. has been a sponsor of the Virginia Apprenticeship Program since 1978. Our experience with apprenticeship has been very positive in retaining well trained personnel in our organization. Our current Assistant General Manager started as an apprentice. In order to have the competitive edge in your industry, offer Registered Apprenticeship to your new hires; you both will benefit."

Another common problem for employers comes when the industry changes and creates the need for a new occupation or a derivative of an existing one. Registered Apprenticeship works well in this situation because a company has the ability to pilot a new position and monitor it closely with the assistance of the mentors involved.  Recently, a manufacturing company needed to train welders within a much quicker timeframe than the traditional program dictates.  The type of welding and duties required were more routine and production oriented; high volume work required less of the advanced skills of welding.  
The employer developed a Work Process (list of tasks and duties to be learned) and worked with the Virginia Community College System to determine related instruction requirements.  A separate course was created for mentors who would   supervise future apprentices.   This approach has kept the lines of communication open for re-assessment along the way.  This innovative method of job development again provided a career pathway for the apprentices and met the labor needs of the company.
Other industries have sought Registered Apprenticeship to answer similar gaps.  In order to recruit winery workers, the wine industry collaborated to create three different apprenticeships that would serve in wineries and in vineyards.  High tech and manufacturing companies such as Northrop Grumman Newport News Shipbuilding have developed several highly customized positions to meet their unique needs.  Recently, a butcher contacted the Apprenticeship Division to inquire about creating an apprenticeship program.  He related that the nation’s only certified Butcher school in Ohio had closed and he was searching for a new method to fill the void.

Registered Apprenticeship contains the highest level of creativity and flexibility which answers many employers’ needs as their businesses expand or change.  As partnerships continue to be forged with the Commonwealth’s education system and the workforce development community, many innovations are possible.

